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1. Welcome and introductions
1.1. ZW welcomed everyone to the meeting and attendees were introduced.

2. Minutes and actions previous meetings
2.1. The minutes were agreed as an accurate record of the previous CWG.
2.2. Actions from the previous meeting were reviewed:

Action 1: Light covers were being installed today and tomorrow which will reduce the lighting
for the residents.

Action 2: Street safety proposals:

e The no entry sign have been adjusted to vehicle level to make it more visible to
drivers and hopefully reduce traffic down the wrong way.

e Sisk are getting costings for barriers along Great Ormond Street and additional
signage on Boswell St. There will also be survey over four days — two of which will be
during working week and two at weekend to assess non-compliance. This will
include night time surveys. Sisk committed to sharing the report.




e ME reported that the police are looking at specific vehicles in the area that are
causing issues, with interventions such as speed guns and other plans to address
the speeding vehicles.

Action 3: Representative from the Holborn Police were present for the meeting.

Action 4: Sisk attended GM’s flat to measure noise levels. There was none on the day of the
visit.

Action 5: Colleagues from the patient transport service who use Lansdown Terrace were at
the meeting.

Action 6: UCLH requested information on piling works. This is being provided.

Action 7: The team received an email about noise being heard by a resident. We believe this
is due to the water cannons on site suppressing the dust to protect the environment.
Scaffold wrap has to be removed as the deconstruction progresses and therefore the area is
more exposed. The water cannons are on timers which are set for 30 mins every 4 hours.
This has been reduced as much as possible and done according to weather conditions. It
will continue until June when the deconstruction completes.

3. Forthcoming activities from Sisk- March 2025
NF went through the slides for the forthcoming activities. Work is on track to finish the
deconstruction of the Frontage Building by mid-June. Enabling works for the piling will
start at the beginning of June. Vehicle numbers will be between 15 and 20 a day.

4. Tybalds Regeneration update

4.1. Rosemarie Jenkins, Team Leader at Camden Council gave an update on the
Tybalds regeneration (slides attached).

4.2. GM has concerns about the extra construction traffic created from Tybalds
regeneration.

4.3. ES talked about that he thinks that it will be delayed due to the staggered payments
from British Land.

4.4. RJ went into detail about how the contractors will manage the construction process
and the traffic conditions as well as construction noise and dust. The tender process
for the contractor will look at their abilities to do this.

4.5. RJ also said that the contractor will work out the construction process, including
where to start the works. ES stated that this could be dictated by cost. ES also
asked why Camden had decided to build new homes at Tybalds when there are
more accessible and easier to build on places in the borough. RJ said there is no
land elsewhere to build on and said that new homes are needed.

4.6. There was a discussion about the S106 payment due to Camden and the
sequencing of the payments from British Land, which is still subject to negotiation.
The council need to be confident on the payments before starting works.

4.7. ES how long the internal fit out take of the CCC would take. NF said one year and
this would overlap with external works.

4.8. RJ said that they will have a logistics expert on the Tybalds project who will work
closely with Sisk. ES asked what would happen if that expert comes back and
advises that the Tybalds work should not start until the CCC is completed. RJ said
should that happen then they would have to respond to the issues raised and take a
view on the best next steps taking into account the funding streams and agreements
with British Land. RJ also said that they will do everything in their power to find a
way to minimis the impact of delivery.



4.9. AG ask about whether there could be merit in a combined CWG.
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